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21 Aiftgast 1H2 


Inf r»ttiNI Itiat from WLmcmaA Chltia mi 9tmtUm» MomtidY 




Thm Ml9wU»g rmp9r% U c— t«<n» 4 ia tlM 19 A«f«at 1H2| 
lattar fr«« JR1 c1iu4s«b, COS Salgoat 

1. 1 axa ••■Slag to yo« tKo £bUow^ commonto wkick kovo growa oat 

tke Statiwi' a coacora wltk tk« CivUlaa Krrogular Dofoaaa Grot^gp prograxn 

aad wltk tka gwnrrilla war Wiag foagkt kora. Wo kava tko isaproaatoa tkat 
parkapa aomo Amorlcaa affllclala aa woU aa aogKaoata of tka Amoricaa pokUc 
may occaaioaally find tkomaalraa poaalad aa to wky tko South VUtaamaaa 
Oovaramaat kaa aot akowa aaora dociaira raaalta taora guickly U? fk*a war 
■g^*t tka Viat Coog. Somatlmaa, tkara ia a taa4aoey to l€>ok la almoat 
arary othar dlractim to aa pial a tka proklama of tka aitoatioo ratkar at 
tka aatura of tka guorrUla war Itaalf. Tkara ia ao doobt ia tka miada of moat 
of ua kora tkat Praaidaat Oiam, I^o Oink Nka, l%[a Oiak Can, KULaiatar Tkaaa, 
Miaiatar I.u«ig, and o^r goraramaatal laadara, aa wall aa c<munandara of 
ikm armad forcaa, kara mada aoatainod and vlgaroua attorta to proaacuta Hiia 
war saccaaafuUy. Aa imr aa 1 caa maka oat, tkara ia no raal to the con<. 
trary. Tkla ia aot to aay tkat tkara ara aot koraaucratic lapaaa, orgaaiaa> 
tional iaartia ekaractariatie of moat argaaiaationa. Lack of clear eoacaptiona 
and oadera t a ndin g down tkroagh tka varioua ackoloaa, and ao on. 1 it 

ia worth boar lag in mind ona atatiatic, aamaly tkat the Viataamaaa armad 
forcaa, including tka Civil Guard and Saif Dafaaaa Corpa, kava Uatad tkair 
loaaaa from 1 January to 30 July aa 7, 497 (KIA, WIA, capturad). Tkia 
braaka down aa foUowa; 2. 589 (KIAO), 3, 909 (WIA), and 999 (capturad). 
flM*a ara ratkar heavy loaaaa ia fighting a guerrilla war which doaa not 
involve larga>acala major engagemants. 

2. Amba a aa do r Nolting baa read our cemmanta and fully andoraoa 
tkam. JMAC/T kaa alao raad tkaae commanta and Major General JUckard 
Waodo Laforma me tkat MAC/V concura. 

3. Tkaaa commanta ara mada with particular reference to problama 
ralatiag to tka developing Vlat Cong threat in tka kigklaada and in tka Central 
Vietnam coaatal ragiona: 
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<%) TIm Vl«t Cmic ar« c«adhactl«f war la VUtaaxa 

principally by (oarrllla maaa> throagh a tfl i a a t laa al local lalwbitant* ta 
piaeo lor •ap^ioa. rocralta, iatoUifoaco* and aaaUlary fifbtlag alOBBOata. 

(k) Efforta to coaatoract Vlot Cong aaoall aait tactlea witk prtaciary 
or aolo rdlaaco mn rogalar amao4 forcoa ia to aomo oatoat llko trying to 
destroy a koadrod tlkMsaad lUoa witk artiUory. Ia largo part, gaorrUlaa 
mast ko ia^latod by coantorguorrUlas compoi^ of lakakitaats ia placo. 

Only tkroagk tkis moans can safflcioat aad acearato tactical latolllgoaco ko 
^ataiasd comkiaod witk immodiato roaction wkick aro all^importaat In a 
guorrilla war. 

(c) Tka principal cmmtorguorrilla approackos aro tko Stratogic 
Kamlot aad rolatod programs aad a Chriliaa Irrogular JDofoaso Grot^ (CIDO) 
program, kotk ompkasiaiag local iahakitaato* armod participation ia gaorriUa 
war. CIDG programs comprlso saccosslal Bnoa Eaao>Typo aroa daraUgsaont. 
kfmataia Conamaados, Trailwatckoro, aad sack armod aad Oghtiag yoatk 

as Eapakllcaa Yaotit. Forco Papolalro, Civic Actioa eadros, aad 
Raral Eakakilitatian Yoatk. Tkoso programs alraady skew offoctivaaoss ia 
terms al tactical latolllgoaco, galck r oac ti a a timo, and rosistaaco to tko 
Viat Caag. 

(d) WkUo iadispaasaklo ia tkis situatiaa, rogular armod forces ia 
tiiamsalvas will navor ka able to control tko Laos kordor or hold tko Sootk 
Vlotaamaso moaiKtala, p la t oaa, aad Jungle areas. Tkoso areas giva tko 

Cong roatos of laflltratioa and control, kaso koadtaartors. traiaiag 
aad mpfly cantors, saactoary, and a locos far tko ostakltskmoat of a 
llkaratiaa gowaramaat. Tkoy aro also go<^apklcally coa|igm»oo to Vlot 
Cong staging kasos ta Laos. If tkoso areas caa bo taken away from tko 
Viat Caag, gradual mopping-up ia tko Delta aad olsowkoro should ko 
greatly facilitated. Tko Vlot Cong ckalloago la tko Delta, while it must 
ko mot and ovorcomo, should net divert attantton from tko vital strat<g(ic 
coatar raprosaatod by tko mou n t ai ns, plateau, and jungle. 

(o) eXOO programs must bo increased In pace, scope, aad impact 
to ackiovo tkoir proper significance in a guorrilla war or tkoy will otksrwiso 
prove ta ko an iaado^i^uato response to the stratogic requirements. U 
acaaloratiaa is aekiavod, the results of tkoso eouatorgaocrlUa programs 
should provide tits VKAF and ARVN with additional aad adequate tactical 
iafarmatiaa, possikility for faster reactioa, forced grouping of Viet Cong 
targets, aad various kinds of screening aad auxiliary support. 
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<f) With aec«l*r*tloB and aagmastation of tho CIOQ »ro«s>anaa 
aixd contiauad steady progress on the Strategic Hamlets program, the 

Vietnam could change significantly U our favor 
within eighteen months. Ambassador Noltlng and the rest of us beUeve 
that the beginning of a change for the better Is already evident. 




AsslsCia' to the Dtr^ter 


25X1 


l> 
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